
MODULE 1: UNDERSTANDING THE PROBLEMMODULE 1: UNDERSTANDING THE PROBLEM
Understanding how/why this behaviour manifests so we can better combat it.Understanding how/why this behaviour manifests so we can better combat it.

  
LESSON 1LESSON 1  

Knowing Your EnemyKnowing Your Enemy
  

LESSON 2LESSON 2  
Being Brave Enough To ChangeBeing Brave Enough To Change

  
LESSON 3LESSON 3  

Letting Go Of PerfectionismLetting Go Of Perfectionism

LESSON 1LESSON 1  
Setting Clear ExpectationsSetting Clear Expectations

  
LESSON 2LESSON 2  

Building Trust And RapportBuilding Trust And Rapport
  

LESSON 3LESSON 3  
Opening A DialogueOpening A Dialogue

CEASING MICROMANAGEMENTCEASING MICROMANAGEMENTCEASING MICROMANAGEMENTCEASING MICROMANAGEMENT
A practical course to help leaders move past micromanagementA practical course to help leaders move past micromanagement

2 MODULES AND2 MODULES AND  
10 LESSONS10 LESSONS  

4 HOURS4 HOURS

MULTIMEDIA FORMULTIMEDIA FOR  
VARIOUS LEARNINGVARIOUS LEARNING  

STYLESSTYLES

TOOLS NECESSARYTOOLS NECESSARY  
FOR SUCCESSFOR SUCCESS

MODULE 2: FIXING THE PROBLEMMODULE 2: FIXING THE PROBLEM
Providing practical and implementable tools to engage with teams,Providing practical and implementable tools to engage with teams,  

leaving a positive leadership legacy.leaving a positive leadership legacy.

LESSON 4LESSON 4  
Finding And Enabling The Right PeopleFinding And Enabling The Right People

  
LESSON 5LESSON 5  

Determining How People Want To BeDetermining How People Want To Be  
ManagedManaged

LESSON 4LESSON 4  
Establishing BoundariesEstablishing Boundaries

  
LESSON 5LESSON 5  

Knowing Your TeamKnowing Your Team


